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The Naval Postgraduate School’s (NPS) Center for Homeland Defense and Security (CHDS) recently facilitated an
Executive Education Seminar
at the Memorial Institute for the Prevention of Terrorism (MIPT) in Oklahoma City, OK. The Seminar was designed to
further the discussion and
understanding of how collaborative, multi-jurisdictional homeland security partnerships are formed, how they are
sustained, and their role in
shaping our nation’s security.
The CHDS Executive Education Team was asked by members of FEMA’s National Preparedness Directorate to
conduct research and create teaching
methods that will enhance the collaboration, understanding, and development of multi-jurisdictional homeland
security partnerships. "We asked
The Center for Homeland Defense and Security’s Executive Education Program to sponsor the event," said Andy
Mitchell, Director of the Preparedness
Coordination Division for FEMA’s National Preparedness Directorate. "We were able to utilize their knowledge,
resources, and experience to gain a





















The CHDS Team hand-picked diverse leaders from across a wide spectrum of disciplines in order to gain varied
perspectives. "Many of the
participants were selected because they are the leaders or directors of successful multi-jurisdictional partnerships,
others are researchers, and
several are state government officials who work with these partnerships," said CHDS Faculty Robert Bach.
The Department of Homeland Security has identified a need for building effective partnerships between all levels of
the government, the
private sector, international partners, and the general public. Research shows that multi-organizational partnerships
can produce greater
ability and timeliness in response and recovery, better communication and coordination, and reduce vulnerability
and consequence. Alliances have
proven to be vital when preparing for hurricanes, pandemic influenza, and terrorist attacks that can produce
catastrophic damage to the economical,
social, and political resources of a region. "FEMA is working to build regional collaboration and regional
preparedness," said Deputy Administrator
of FEMA’s National Preparedness Directorate, Dennis Schrader. "These non- traditional multi-jurisdictional alliances
have the potential to provide
the preparedness capabilities to deal with vulnerabilities and crises. We want to document and understand this



















Successful multi-jurisdictional partnerships have already begun to emerge in an organic way. For example, The
Multi-State Partnership for
Security in Agriculture was initiated by a thesis project from CHDS alumnus and current Associate Director of CHDS
Executive Education Ellen
Gordon. The Partnership is a collaborative forum of state departments of agriculture, state veterinarian\’s offices,
homeland security advisors,
animal health departments, and emergency management divisions. Currently 13 states are involved including Iowa,
South Dakota, North Dakota,
Minnesota, Wisconsin, Illinois, Missouri, Kansas, Oklahoma, Kentucky, Ohio, Nebraska, and Michigan. The
partnership promotes collaboration and
information sharing that transcends state borders.
Over the course of three days, representatives participated in break-out sessions and roundtable discussions aimed
at finding ways to expand,
sustain, and finance these partnerships. They shared best practices and debated ways to institutionalize and


















As the demand for partnerships increase, so does the demand for models, frameworks, and educational tools. The
Centerâ€™s Executive Education
Team will continue to find ways to effectively measure the impact and effectiveness of these alliances. They will
generate a report based upon
their research, the outcomes of the seminar, and discussion that will follow.
"The value of lessons learned, successes, personal perspectives and collective experience was immeasurable," said
Sandy Cowie, Director
Corporate Security, Business Continuity Planning, Principal Financial Group. "The opportunities for leveraging and
enhancing/expanding
partnerships are exciting for our communities, our businesses and our nation…"
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